
Context 
The hospital is a 214 bed multi-disciplinary institution and the centre of 
excellence for bariatric and cardiac surgery on the East rand of Johannesburg

Problem 
The medication information scores generated from a newly implemented 
patient feedback survey were low and upon investigation, patients were not 
consistently receiving the information as required.  Upon performing a root 
cause analysis, it was realised that there was a lack of collaboration between 
nursing and pharmacy.  It also revealed that nursing staff were not adequately 
equipped with the knowledge required to provide this information and thus 
felt insecure and uncomfortable with the process.
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Successful medication information provision - 
a marriage between nursing, pharmacy and 

hospital management

Intervention
The provision of medication information can increase patient knowledge 
and satisfaction. (1) A medication information committee was formed and 
involved members of pharmacy and nursing.  The ward pharmacist and 
clinical facilitators provided training to the nursing staff on the provision of 
medication information.  Medication information sheets that are specific for 
each ward were implemented and empowered nursing staff to provide the 
information. These forms provide the evidence that medication information 
has been provided to the patient as both the nurse and patient are required 
to sign.  Drivers were identified in each ward per shift to ensure sustainability. 

Staff on the ground level were granted the opportunity to work with hospital 
management to improve patient satisfaction.

Measurement of improvement and results 
 

The patient survey that is completed during a patients hospital stay was 
used as a measure of the effectiveness of the project. The actions of the 
patient liaison officer and learner pharmacist assistant were pivotal in the 
realisation of improvements. This score was then captured into a run chart 
over time to measure progress continuously.  PDSA (Plan, Do, Study, Act) 
quality improvement methodology was used and the improvements noted 
on a run chart.  The implementation of a medication information service 
yielded improvements of 23%; however this was not sufficient to reach the 
80% target.  The medication information sheets were then formulated by 
the Clinical Facilitator, Sr Christine Adams, which provided the nursing staff 
with a tool to make medication information provision simple.  

Challenges & lessons learned
 

The ownership of the project by unit managers and drivers did not occur 
immediately.  Absenteeism of nursing staff and project drivers was identified 
as a major contributing factor to consistently low scores. The way in which the 
survey is presented to the patients was identified as having a great impact on 
the outcomes. Daily monitoring of this process by the nursing manager and 
her interaction with the patient liaison officer (PLO) helped identify wards in 
which further interventions are required. Continuous driving and motivation is 
required to sustain the improvements that have been achieved.  The action of 
either department alone has proven unsuccessful while a collaborative effort 
has yielded vast and sustainable improvements. The medication information 
sheets were invaluable as they empowered nursing staff to provide the 
information confidently and easily.
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Message for others
Successful implementation of a project such as this cannot be undertaken in 
isolation as collaboration is vital.  It is imperative that one evaluates current 
systems and finds creative methods for the improvements to be sustainable.  
The enthusiasm and motivation received from the EXCO committee of 
the hospital has been paramount to the attainment of the goals set out. 
The importance of staff co-operation and support should not be under-
estimated or overlooked as this has been pivotal in the success of this project 
at Netcare Sunward Park Hospital.

Figure 1. Medication Information Scores Sunward Park Hospital


